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high-tech industry. The inclusion of a business climate status report by

the Des Moines Chamber was the only other notable effort.

SUMMARY AND CONCLUSIONS

I tend to believe that all midwestern metropolitan centers face a serious
hurdle in attracting high-tech industry due simply to many false preconceptions
and disinformation that are typical of those whom are not familiar with our
region of the country. This places a heavy burden upon midwestern cities to
overcome these barriers. I suggest that effective marketing is the key.

A good place to start is by including stimulating facts within the general
data packets. The ability to provide the information in a concise form is also
important in my opinion. Faced with a mountain of information from several,
mavbe even hundreds, of locations, a site selector would be especially impressed
by up—front.facts presented in a straight forward, logically sequenced manner.
Omaha's community profile is an excellent example.

I feel that addressing factors that are most important to high-technology
firms is a necessary step for cities to take, whether it is through a seperate
brochure or placed within the general packet. They should present information
on all areaeducational facilities and outline state and local projects regarding
research noting special government funding available for R & D. Highlights of
innovations within the state would be another idea. They should detail programs
like industrial parks near campuses and incubator projects.

Des Moines had a good start when it added the material on the improving
business climate within the state. Why not build on it - identify the state's
ombudsman and explain his role, play up the city's cultural attractions and the
vholesome quality of life the Midwest can offer its residents. If sources of
venture capital are available, the level of assistance that's offered should

be outlined - perhaps a recent success story could be highlighted. We need to
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overcome the notion that the Midwest is populated by laid-back "country folks".
We are progressive — let's project that image! It's dangerous to assume that
potential industries will ask all the right questions and will pick up on the
qualities we can offer by sorting through the statistics presented in the general
packets. Don't misunderstand me, that information is very vital however, I

don't feel that current information addresses the concerns of high-tech
industries adequately.

By comparing metropolitan areas I have drawn general conclusions that will
be broadly applicable to the efforts of any city to attract high-tech industries -
and, of what significance is this study to the Iowa D.0.T.? Though indirect,

I hope that this will promote an understanding of the elements that are necessary
to attract innovative industry to our area. The successof projects like R.I.S.E,

could benefit from these observations.
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